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Creating safe and respectful workplaces

Productive Relationships

“It made me self reflect on my behaviour within the
organisation and to think about what | can do to improve.”
- Tammy, Financial Controller, Regis Resources

Workplaces exist to achieve set outcomes, and communication is at the core of getting things done.

Effective communication is the key to increasing workplace productivity and harmony. This workshop
covers key communication tools as an essential part of shifting our approach to become more effective
communicators in order to achieve better results.

Workshop overview

Organisations are about achieving objectives, and
it is people who perform the actions to get things
done. Good relationships and conversations are
essential to collaborate, thrive and achieve shared
goals. This workshop provides practical tools for
individuals to reflect on how they communicate with
other people as part of enabling them to become
more effective communicators.

Who is this workshop for?

This course is for anyone in a position of authority
who is serious about becoming aware of the power
of conversations and altering their conversations in
order to develop more productive working
relationships.

Course description

This full day workshop is run in-house and outlines
the fundamental premise behind communication as
an effective tool for transforming workplaces.

Participants also get

« Useful checklists for having a conversation.

« A resource manual.

. The knowledge and skills to improve
communication skills in order to achieve better
outcomes.

« Access to the EEO Compliance Hub which
includes valuable resources such as training
summaries, toolbox talks, policy updates,
legislative overview, posters, videos, and more.

Contact Us

Learning Outcomes

The power of effective communication.
Listening as part of communication.
Listening to our internal conversation as
well as our external conversation.

Active listening.

The 6 types of communication: requests,
offers, declarations, commitments,
assertions (facts), and assessments
(stories).

The 4 components of trust and why each
is necessary in a working relationship.
The 6 basic moods of life and how these
impact communication.

The importance of non-verbal
communication.

About EEO Specialists

15 years of experience.

A range of legally sound, engaging, and
interactive workshops, as well as online
courses.

Trained and experienced facilitators
who make learning fun.

Trained over 35,000 people, and sold
more than 61,000 online courses (as at
30.6.24).

Comprehensive Wraparound Service.
Ongoing support via the EEO
Compliance Hub.

10% of workshop profits and 40% of
online course sales donated to
charities.
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