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Know what discrimination, harassment,
and bullying are, and therefore what is
acceptable and unacceptable behaviour.
Awareness of responsibilities placed on
managers and supervisors to apply EEO
principles consistently within the
workplace and investigate complaints
appropriately. 
Understand EEO related risks and
liabilities for both the organisation and
the individual.
Know when and how to manage an
informal complaint and when to refer it
up the ladder for a formal investigation.

Learning Outcomes
Do you have managers who have been promoted
through the ranks but haven’t been formally trained
to manage unlawful workplace behaviours? This
workshop equips managers with the knowledge
and skills to identify when someone has done
something unlawful (like discrimination, harassment
and bullying) and then, even more importantly,
what to do about it.

Workshop overview

All employers have the responsibility to educate their managers/supervisors about their duty of care to
provide a safe workplace in relation to harassment, discrimination, and bullying. This workshop is one of
the actions that enables employers to minimise their liability by demonstrating that they are taking
reasonable steps to prevent their employees from doing anything contrary to the Equal Opportunity Act.

Managing Workplace Behaviours

This is an essential workshop for anyone in a
managerial or supervisory role. It will help minimise
their own liability as well as that of their employer.
The workshop will also help them manage
complaints in a more structured, empathetic and
effective way. 

Who is this workshop for?

This fun, engaging, and interactive workshop will
take participants through all the key factors that are
essential to manage workplace issues. It covers
what unlawful workplace behaviour looks like and
how to manage it effectively.

Workshop description

Useful checklists for having a conversation.
A resource manual.
The experience of participating in role play as a
manager.
The knowledge and skills to know how to work
out, when to act, and what to do about different
types of unlawful workplace behaviours. 
Access to the EEO Compliance Hub which
includes valuable resources such as training
summaries, toolbox talks, policy updates,
legislative overview, posters, videos, and more.

Participants also get

About EEO Specialists

15 years of experience.
A range of legally sound, engaging, and
interactive workshops, as well as online
courses.  
Trained and experienced facilitators
who make learning fun.
Trained over 35,000 people, and sold
more than 61,000 online courses (as at
30.6.24).
Comprehensive Wraparound Service.
Ongoing support via the EEO
Compliance Hub.
10% of workshop profits and 40% of
online course sales donated to
charities.

“I better understand how to manage workplace issues
and also understand my obligations as a manager.”

- Shane, Deputy Bush Fire Control Officer, DFES
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